SUGAR GROVE COMMITTEE ON LOGAL GOVERNMENT EFFICIENCY
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31 S. Main Street
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COMMITTEE MEETING MINUTES

1. Call to Order
The meeting was called to order by Director Nadeau at 5:00 pm.

Roll Call was taken:

Virtually Physically

Present: Present: Absent: Committee Member:
Y Dawn Wrona Eby BOARD PRESIDENT
V Sean Carmody VICE PRESIDENT
\ Chris Walker COMMISSIONER
Y Jesse Kinsland COMMISSIONER
| Ralph Voris COMMISSIONER
\ Kyle Saros RESIDENT
V Karen Pritchard RESIDENT
V Scott Nadeau EXECUTIVE DIRECTOR

2. Public & Guests
N/A

3. Meeting Minutes of October 09, 2023
Commissioner Voris made a motion to approve the minutes from the October 9, 2023
Meeting. Commissioner Walker seconded.

4. Review of the Efficiencies of the Sugar Grove Park District

A. Sugar Grove Park District Decennial Efficiency Partial Report Review.
The committee discussed the template style format for the report, what the state’s
intent was for the reports and also updating the report to include the following
topics: Ice Rink Agreement, Sign Agreement, Arts and Entertainment Committee,
Sports Complex Agreements, volunteer athletic groups, Partnerships, Corn Boil,
Township building use, local third party recreation providers, and out of district
fees

5. Resident Surveys
A. Resident surveys are available for gathering feedback from patrons who visit each
decennial committee meeting. No Surveys were taken due to zero patron
attendance.



6. Adjournment
A consensus was gained for the next meeting to be held on April 8th at 5pm at the Prairie
Building. "

Respectfully submitted,
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Sg) Nadeau, Executive Director SGPD




