SUGAR GROVE COMMITTEE ON LOGAL GOVERNMENT EFFICIENCY

Prairie Building
31 S. Main Street
Sugar Grove, IL 60554
October 9, 2023
6:00 pm

COMMITTEE MEETING MINUTES

1. Call to Order
The meeting was called to order by Director Nadeau at 5:00 pm.

Roll Call was taken:

Virtually Physically

Present: Present: Absent: Board Member:
| Dawn Wrona Eby BOARD PRESIDENT
Y Sean Carmody VICE PRESIDENT
N Chris Walker COMMISSIONER
v Jesse Kinsland COMMISSIONER
+ Ralph Voris COMMISSIONER
Y Kyle Saros RESIDENT
v Karen Pritchard RESIDENT
Y Scott Nadeau EXECUTIVE DIRECTOR

2. Public & Guests
Business Manager Ellen Wandless

3. Purpose
Director Nadeau described the purpose of the committee.

4. General overview of Governing Statutes, Ordinances, Rules, Procedures, Powers and
Jurisdiction
Director Nadeau and Resident Pritchard reviewed the history and efficiencies of the
District to date.

5. Shared Services, Partnerships, Memberships, and Intergovernmental Agreements
Director Nadeau listed and described the nature of the five main partnerships currently
existing with Sugar Grove Park District:

Fox Valley Special Recreation Association
Kaneland School District #302

Fox Valley Park District

Kiwanis Club of Sugar Grove Township
Other Local Partnerships

6. Other Efficiencies
Director Nadeau highlighted a list of “Other” efficiencies in place within Sugar Grove Park
District.



The Committee collectively identified and discussed additional efficiencies to add to this

list.
PDRMA relationship
IDNR relationship / Grant opportunities
IPRA / IAPD Professional Development and support

Ancel Glink Legal support
Partnership with neighborhood developers to gain property for future park properties

Village of Sugar Grove TIF development group

7. Adjournment
A consensus was gained for the next meeting to be held on January 8th at 5pm at the

Prairie Building.

Respectfully submitted,
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